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Our Port Welfare Committees have been going from strength to strength. They remain a fundamental part of our

work and provide a forum at which all organisations involved in welfare work in an area can meet regularly and

exchange ideas. The Board’s provision of the Port Welfare Secretary, to support these meetings, ensures that all

concerned remain up to date with activities in the sixteen areas and permits Peter Tomlin to transplant good ideas

between the various committees. I have been very heartened by the enthusiasm that is evident at these meetings.

We have been able to increase the amount of grants that we have made this year whilst also enhancing our

activities on behalf of Constituents. In making grants we work closely with the other members of the Maritime

Charities Funding Group to try to ensure that available funds are spent to the best possible advantage. 

That Group has been increasingly effective in 2004.

I would like to thank all our constituents whose willingness to involve the Board allows us to help them in their

work. Thanks too to the members of the Board’s Council of Management, they have been both unfailingly

supportive and providers of good counsel. Our staff under the leadership of David Parsons, have been excellent in

taking the Board’s work forward during 2004 and I am most grateful to them all for both the work they do and the

caring and lively way in which they do it.

Captain Tom Crookall 

Chairman 
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OBJECTS

The Key Objectives of the Merchant Navy Welfare Board are to: -

• promote the highest quality of welfare services for merchant seafarers.

• ensure that all real welfare needs are met.

• ensure the most effective deployment of resources.

• facilitate the work of Constituent Members by providing support services.

• encourage co-operation between Constituent Members.

• provide grants to support the work of Constituent Members.

• maintain Port Welfare Committees to co-ordinate and promote welfare 
activities locally.

• lobby Government and other authorities to maximise support for 
seafarers welfare.

NB.The wording shown above summarises the formal Objects, a copy of which may be obtained from the General Secretary.

MISSION STATEMENT
“Promoting the provision of the highest quality welfare services to merchant

seafarers and their dependents in the United Kingdom”

By the beginning of 2004 the Board was settled in
Southampton. This enabled it to provide a high
standard of service to its Constituent organisations,
allowing a number of valuable projects to be
undertaken and in some cases completed. The staff
continues to take on challenging initiatives in a very
positive and constructive manner. In the meantime the
Board encourages all those involved with its objects to
comment on its strategy and suggest areas in which it
might provide additional help. As a result of this work
and, within the resources available, the Board remains
in a strong position to provide the proper levels of
support to its members, a situation that will be
maintained by regular reviews.

The Chairman and General Secretary continued to visit
Constituent Voluntary Societies and Port Welfare
Committees to gain a clearer mutual understanding of
issues such as improved training, better use of capital
resources and the importance of evaluations – all areas
in which the Board can make a significant impact.

Summary of Activities

London River Evaluation Project, Mission to Seafarers Centre, Tilbury
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GENERAL

As outlined earlier, 2004
was another busy year.
After a period of significant
changes, during 2003, this
was a time when the Board
could properly consolidate
its efforts within a number
of major and smaller
projects including: -

Welfare Needs

A key part of the Board’s
work evolves from the

working groups originally established in 1998. These
continue to examine the current and future welfare
needs of seafarers and their dependants and the impact
that these have on the organisations providing welfare
services. The Working Groups are: -

Almonising – Financial Assistance to Individuals

Care of Older Seafarers – Residential accommodation

Funding & Fundraising (Now in abeyance)

Serving Seafarers – Seafarers visiting UK ports.

Each of the groups produced reports for presentation at
the meeting of the Nautical Charities and PWC members
in February 2000. Three of these Groups continue to
meet, drawing on inside and outside expertise when
appropriate. Although the Funding & Fundraising Working
Group remains in abeyance it can be easily reconstituted
should the need arise. All Constituent Members and other
relevant organisations are invited to participate where
they feel it applicable, either by attending meetings or
forwarding comments. Both the Almonising and Serving
Seafarers Working Group Reports were substantially
revised during 2004 to take into account both legislative
changes and current best practice. The Elderly Seafarers’
Working Group Report will be updated during 2005. The
opportunity will be used to consider changing its name to
the ‘Seafarers’ Homes Working Group’ – more accurately
reflecting its purpose. The Board would like to place on
record its ongoing appreciation of all those organisations
and members who assist with these Working Groups.

The Maritime Charities Funding Group (MCFG) evolved in
2003 from the Grants to Organisations Working Group,
which was also established in 1998. This is chaired and
administered by the Board and continues to foster a
better understanding between the maritime charities
giving grants to organisations. The members have
endorsed and published common guidelines for those
organisations enjoying grant support. Whilst they accept

that societies applying for grants fulfil their statutory
requirements, they also seek to encourage best practice.
During 2004 these guidelines were put in place, albeit
perhaps on a voluntary basis, by most MCFG members. 
It is anticipated that these will be much more rigidly
adhered to from 1st January 2005.

The Group, which meets regularly, consists of
representatives from: - 

ITF Seafarers’ Trust (represented by its UK affiliated 
Trade Unions)

King George’s Fund for Sailors

Liverpool Sailors’ Home Trust

Merchant Navy Welfare Board

Seamen’s Hospital Society

Trinity House

Additionally each of the above charities recognises the
value of the views provided by the Port Welfare
Committees when reviewing grants pertaining to a local
area. The members have endorsed a clear set of
guidelines to be used, by the Committees, when
discussing applications. The comments received at
meetings are shared with MCFG members who take 
these into account when reviewing any application.

The Board maintains, for the benefit of MCFG members, a
database of all organisations that have successfully, or
unsuccessfully, applied for grants from among themselves.
This information is helping to build up a history of the
support given, as part of an effort to ensure that the
members’ funds are being used in the most effective
manner. The information held, which includes visit
reports, is available to all the MCFG members and the
individual organisations concerned on request.

TRAINING COURSES FOR CONSTITUENT 
VOLUNTARY SOCIETIES 

The Board provides courses in response to the needs of
its Constituents and members of Port Welfare Committees
and welcomes suggestions for further training needs. 
The courses currently provided, or in preparation are 
as follows: 

Caseworkers

The Board continues to arrange one-day courses in
various parts of the UK. Three of these were held in 2004,
notably in Inverness, London, and Tyneside. Three further
courses are planned for 2005 in Aberdeen, London and
South West England. These courses are designed to give
caseworkers a better insight into Statutory Benefits, other
sources of assistance, long term care of the elderly, proof

How we have fulfilled our Objects

Captain David Parsons,
General Secretary
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of service etc. A sound knowledge of these issues
provides a greater level of assistance to clients and helps
relieve some of the financial pressures on the charities.
The Board, once again, wishes to place on record its
gratitude to SSAFA Forces Help for their assistance with
this project and in particular Brian Rowe, one of their
trainers, who has assisted with every course to date. 

Managing Drug and Alcohol Abuse

Following suggestions from several Port Welfare
Committees, the Board endeavoured to arrange a one-day
course on the management of drug and alcohol abuse.
Due to difficulties of finding a suitable trainer this was
deferred until 2005 when, subject to demand, it is
anticipated up to three courses can be arranged. 

Duties of Trustees

The Board circulated its Constituent Voluntary Societies
to ascertain the demand for such a course. There was a
varied response and it is anticipated that a pilot course
will be arranged in 2005. The aim will be to provide a
better understanding of trustees’ responsibilities, charity
administration and best practice. The first such course
will be made available to its own Council, whilst other
Constituents will be invited to send a representative.
Dependent upon its success the Board will consider
extending it to different venues around the UK.

Training of Ship Visitors

During the latter part of 2003 and early 2004 the Board
worked in partnership with those of its Constituent
charities involved in the welfare of serving seafarers. 

This was to provide a suitable course that could be made
available to all ship welfare visitors within the United
Kingdom. A pilot course was arranged in June 2004 and
held at Warsash Maritime Centre. This included a number
of very experienced ship visitors plus senior
representatives of the key societies and proved very
useful in allowing the trainer, Mr Damian Crowley of
DeeSea Limited, to finalise the content. The course was
subsequently made available in various locations around
the UK and has attracted a very high attendance. The
response, from all those who have attended, has been
extremely positive and courses will be ongoing.

The societies involved have agreed that all staff and
volunteers undertaking this work must attend at their
earliest opportunity. Successful completion, which
includes a short test, enables the ship visitor to be issued
with an identity card and certificate. The course has been
validated by the Nautical Institute and the Board would
like to place on record its gratitude for their cooperation
in this matter. The Board covers the costs of all training
and the maintenance of a database of all successful
attendees. It would also like to put on record its thanks
to all those organisations who have assisted in the setting
up of the course and provided suitable training
accommodation in various venues. 

Many of the UK port authorities have welcomed this,
particularly in light of the introduction of the new
security code (ISPS). The identity card enables them to
validate the authenticity of an individual as a bona fide
and properly trained ship welfare visitor. In addition it is

First Ship Welfare Visitors Course at Warsash Maritime Centre, Southampton – Left to right Ken Martin, Donald McEwen, Michael Williams, Patsy
Foley, Tom Heffer, Tony McAvoy, Ken Peters, David Parsons, Damian Crowley (trainer), Michael Wilson, Philip Bryan, Ray King, Roy Paul, Peter Tomlin
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hoped that, with certain conditions in place, the course
can be made available to organisations overseas. The
Board will discuss this proposal with the International
Committee on Seafarers’ Welfare (ICSW), ICMA and the
ITF Seafarers’ Trust

Evaluation Studies

The Board is always pleased to consider arranging
evaluation studies when Constituent organisations are
reviewing their future requirements or developments and
will, when necessary, utilise outside expertise following a
tendering process. The Board continues to undertake a
number of studies and the following were either
underway or completed during 2004:

Aberdeen

At the request of the North & East Scotland Port Welfare
Committee the Board undertook a feasibility study to
examine the viability of a small “drop-in” seafarers’ centre
close to the main port area in Aberdeen. During 2003 
the Board prepared a short but carefully designed
questionnaire for the seafarers visiting the port asking
them, in the absence of a centre, whether they found 
the local facilities adequate. The response to the

questionnaire indicated that a centre would be a welcome
addition. A feasibility study was undertaken which
indicated that if a centre were provided there would
almost certainly be a need for it to be subsidised by one
or more of the voluntary societies. Unfortunately none of
these felt able to make such an ongoing financial
commitment. Nonetheless there continues to be
considerable support among the members of the North
and East of Scotland PWC for at least some basic facilities
and this issue will have to be revisited during 2005. 
The Board would like to place on record its thanks to
Captain Jim Middleton for his kindness in undertaking
this study on a voluntary basis. 

Great Yarmouth 

In the early part of the year the Board was approached,
by the trustees of the Great Yarmouth International
Seafarers’ Centre, to undertake an evaluation study to
examine the feasibility of providing a new centre in the
area of the port. The basis of this request was that the
trustees had received notice that the land on which the
current building was sited was required by the port for
redevelopment. The existing building is elderly and,
although of modular construction, no longer fit to be

Colonsay House, Mersey Mission to Seafarers, Liverpool – part of the Mersey Evaluation Study 
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moved. A new site was identified further up the river
where a more modest centre, again probably of modular
or portable construction, could be placed. The Board
undertook the study utilising its own staff. The report
identified a number of issues that would need addressing
and made recommendations to assist the society, which
was welcomed. This included the provision of a
considerably larger volunteer base to ensure the centre’s
ongoing viability. The Board has since learnt that the
Centre is to close on 31st March 2005 and there are
understood to be no plans to replace it. The Committee
and Board presented a gift as a token of appreciation for
the work and long service of the Centre’s chairman, 
Mrs Joan Frost 

London River 

An independent consultant was contracted to the Board,
in 2003, to provide a study of the existing welfare
services to seafarers in the Thames & Medway areas and
also the perceived future needs. The report was finalised
in 2004 and provided some valuable guidance to all those
societies concerned in allowing them to consider the
future structure for ship visiting in the area. The
anticipated review of a proposed joint seafarers centre
within the Port of Tilbury has not yet been progressed as
the Board is currently awaiting a proposal from the
voluntary societies involved. 

Mersey

The consultant’s evaluation was completed in early 2003.
Since that time the two of the societies involved in
Liverpool have made progress in preparing draft plans for
a new seafarers’ centre and joint working arrangement.
During the latter part of 2004 both the design and
business plans were agreed, in principle. Those societies
have subsequently prepared a joint application for the
construction of a new centre, the site of which has been
provisionally agreed. The balance of some of the ITF
Seafarers’ Trust grant towards this project is to be used,
with their agreement, in assisting funding a business plan
and some design costs. 

Southampton

This evaluation study was also completed in early 2003
and subsequently the three societies involved have
worked closely together to agree a joint arrangement
within one of the existing seafarers’ centres in the city. At
the end of 2004 work was underway to refurbish this
property, which was anticipated to be completed in
spring 2005. The balance of the ITF Seafarers’ Trust grant
towards this project was used, with its agreement, to
assist in drawing up a Deed of Covenant under which the

societies involved would work within the new centre.
This Deed is also expected to form the basis of any future
joint working arrangements within seafarers’ centres in
the UK. This was a very welcome and positive outcome
and the Board has subsequently provided a grant towards
the capital costs of this project.

Membership of other Organisations

International Committee for Seafarer’s Welfare – (ICSW)

The Board continues to be an active member of the
International Committee for Seafarers’ Welfare and
remains a member of the Health & Hygiene Information
to Seafarer’s project steering committee. In addition it
will, with certain conditions, make available the Ship
Welfare Visitors Course to its overseas members.

Association of Charity Officers ACO, Occupational Benevolent
Funds Association (OBFA) and National Council for Voluntary
Organisations 

The Board subscribes to these three UK umbrella
organisations which assist it to keep up to date with
charity legislation and best practice.

National Arboretum - Merchant Navy Convoy

The Board continued to monitor the growth of the
Merchant Navy Convoy Memorial within the National
Memorial Arboretum in Alrewas, Staffordshire. The
Arboretum is accessible to visitors on most days.

MERCHANT NAVY WELFARE BOARD 56th ANNUAL
GENERAL MEETING & EXTRAORDINARY GENERAL MEETING

The Board held its 56th AGM on Wednesday 19th May
2004. The Guest Speaker was Commodore B Bryant RN,

The new Southampton Seafarers’ Centre, a recipient of an MNWB grant
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Director General, King George’s Fund for Sailors, (now
Seafarers UK). The Chairman announced that 2004 MNWB
Award for Services to Seafarers’ Welfare would be made
to Mr Leslie Smith, Chairman of the South West PWC.
This recognised his long voluntary service and dedication
to seafarers’ welfare in the port of Par, Cornwall. He had
been the local chairman of the Mission to Seafarers for 32
years and also, more recently, chairman of the Southwest
Ports Welfare Committee. The award was presented to Mr
Smith at the meeting of that Committee on 21st July.

WELFARE ORGANISATIONS SUBSCRIBING TO THE
CONSTITUTION OF THE BOARD

The Board continues to work closely with all its
Constituent Organisations in its role of promoting co-
ordination amongst MN charities. Annual meetings of
Members Subscribing to the Constitution of the Board are
held during which issues of concern and topical interest
are considered. These are also open to representatives of
the Port Welfare Committees.

During 2004 the Board's Chairman, Captain T Crookall
and General Secretary, Captain D Parsons, continued to
meet with the Constituent organisations around the
United Kingdom. The meetings were to discuss areas of
common interest and concern. The Board would like to
thank all those organisations involved for their openness
and the hospitality that they each extended. This will be
continued in the future.

The Board increasingly acts as a clearinghouse for
enquiries from seafarers and their dependants, other
organisations and the general public. In this role it
endeavours to place suitable applicants for assistance

with the organisation best able to deal with their needs.
The Board maintains a register of the names of those
individuals who are in receipt of regular grants, have
received a ‘one off grant’ or have applied, whether
successfully or unsuccessfully, for financial assistance. 
This register enables the societies concerned to reduce
any duplication in the application process and ensure 
best use of resources.

The Board believes that, when societies are processing
applications for financial assistance from individuals, or
undertaking a review of an annuitant, a home visit is an
essential element. This can be carried out by a
representative of one of the almonising charities who has
undergone caseworker training. Alternatively where no
such personnel are available, and in order to encourage
these visits, the Board has an agreement with SSAFA
Forces Help to utilise their trained caseworkers. This
enables the applicant to receive the best levels of help
and guidance in obtaining welfare benefits as well as
charitable assistance from both nautical and non-nautical
voluntary societies. The Board refunds SSAFA Divisions, or
Branches, for their costs on a case-by-case basis. In
addition it will cover the costs of regular reviews of
annuitants. The Board would like to place on record its
thanks to SSAFA Forces Help for their willingness to carry
out their work and their kind cooperation. 

PORT WELFARE COMMITTEES (PWCs) 

Introduction –The Board continues to improve the
membership and effectiveness of Port Welfare
Committees without detracting from the informal,
friendly nature of meetings. Overall attendance for
meetings has again increased during 2004 (see graph
overleaf) with a much welcomed influx of representatives
of harbourmasters and Port Authorities. There was also an
encouraging number of reports, submitted by society
members, for distribution with the agendas. The
submission of reports has helped engender a more

businesslike, forward
thinking approach toward
meetings and seafarers’
welfare issues in general
and has ensured that
meetings are held in a
professional and timely
manner. Members have
responded well to requests
to give a presentation on
their respective
organisations, promoting
better understanding of
their work and fostering

Commodore Barry Bryant RN. Director General of Seafarers UK,
addressing the Board’s AGM on 19th May 2004

Peter Tomlin MBE, 
Port Welfare Secretary
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closer working relations with colleagues. A representative
of each Port Welfare Committees is invited to attend an
annual meeting which normally takes place on the same
day as the Board’s AGM.  

A resumé of PWC’s around the UK is as follows: -

Bristol PWC – Chaired by Mrs Julie Gough (Bristol Port
Company). In partnership with Bristol Port Company,
MNWB funded welfare telephones were positioned on
the outside of the Portbury centre and proved very
popular with seafarers. Sharpness hosted its first PWC
meeting following the introduction of Apostleship of
the Sea ship visitors in the port. The Committee 
now benefits from harbourmaster representation 
from Sharpness. 

Cardiff & Newport PWC – Chaired by Mr Edward Watts
(MtoS Newport). The MtoS Flying Angel, Newport remains
a well-used facility whilst Cardiff experienced better usage
due to an increase in traffic. Both centres are working hard
to improve their current financial position and AoS ship
visiting has enhanced seafarers’ welfare services.

Central & West of Scotland PWC – Chaired by Capt 
Ron Bailey (Harbour Master, Clydeport). The PWC has
welcomed, in principle, a suggestion for an evaluation 
of the services to seafarers in the Clyde and Forth ports
areas. There is currently very little ship welfare visiting
and members consider that there is scope for
improvement, whilst also reviewing the position of at
least one of the centres. The Committee now benefits
from further representation from the harbourmaster of
each of Forth Ports’ Inner and Outer harbours.

East Anglia PWC – Chaired by Mr Brian Philpot
(Great Yarmouth Port Authority (GYPA). During 2004 the
amount of ship visiting in the area, which included the
busy port of Kings Lynn, increased and this was seen as a

welcome development. The small, unmanned seafarers
centre at Ipswich continues to be well used and there are
plans to install internet facilities. Organised AoS ship
visiting has enhanced welfare services to the smaller
more remote ports. The Board carried out a study to
examine the feasibility of relocating the Great Yarmouth
International Seafarers’ Centre. The recommendations
were welcomed as a positive contribution by the
committee but it was learned, in early 2005, that the
Centre was to close.

Haven PWC – Chaired by Mr Mike Hibbert (Ship Owners
Rep). The Committee received regular reports on the
progress of the Haven Gateway Project and membership
now includes senior port management representation.
The small communications facility in Harwich, where
seafarers make low cost international telephone calls
during the cruise season, is proving extremely popular.
Felixstowe Seafarers’ Centre is planning to provide an
Internet café and improved phone facilities. The German
Seaman’s Mission withdrew its chaplain from Felixstowe.

Members of the Bristol PWC inspecting the new seafarers’ phones
provided jointly by the Bristol Port Company and MNWB outside
Portbury International Seafarers Centre.

PWC MEMBERS AVERAGE 
ATTENDANCE PER MEETING

YEARS

MEMBERS
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Humber PWC – Chaired by Mr Ian Scott (Sailors Families
Society). The Committee is awaiting further progress with
the seafarers’ centre in Hull which has phones installed
but, as yet, no internet facilities. The Committee
benefited from ABP representation, which has forged
closer links with the port. There are proposals to
refurbish Immingham Seafarers Centre, which does not
provide seafarers with dedicated internet services. 

London & South East PWC – Chaired by Capt Peter
White (Harbour Master, Medway Ports). Members took
into account the recommendations contained within the
London River Evaluation Report undertaken by the
MNWB in 2003. The Stella Maris Club in Tilbury was
closed in 2004 and although the Flying Angel Club
continues to operate, the membership awaits proposals,
from the voluntary societies concerned, with regard to
the creation of a new jointly managed modern facility.

Milford Haven PWC – Chaired by Cllr Tom Sinclair (Cllr &
Active Seafarer). The work to expand the current port
facilities to meet the future demands of a major LNG port

remains ongoing and the International Seafarers’ Centre
continues to be well used by seafarers. The Committee
organised the positioning of a MNWB funded seafarers
welfare phone in a local Pembroke Docks facility. Plans to
place another phone at the remote Texaco Refinery berths
are underway. With the support of the Centre’s trustees, a
sub committee, which includes PWC members, has been
set up to investigate methods of raising funds, possibly
via a Voluntary Port Levy Scheme, to assist with the
running costs of the centre.

North & East of Scotland PWC – Chaired by Mr Harry
Bygate (RMT). Along with the Norwegian Government
Seamen’s Service for Scandinavian seafarers, the BISS
chaplain continues to be the only full time ship visitor in
Aberdeen. The Fishermen’s Mission remains very active
throughout the region. A MNWB survey and independent
study highlighted a need and high level of support for a
new, small, joint seafarers centre in Aberdeen. The
findings did not generate sufficient support from any of
the nautical charities for the project to progress. With
over 8,400 ship movements per annum, the PWC
continues to support the idea of some form of
communications/rest centre for seafarers just outside the
port area.

North West PWC – Chaired by Capt Mike Condon
(NUMAST). Following the conclusions of the MNWB
evaluation study, the detailed planning for one
replacement jointly managed ecumenical seafarers’ centre
in Liverpool was being concluded. Meanwhile all the ship
welfare visitors in the area continue to work in a co-
ordinated manner. 

Northern Ireland PWC – Chaired by Capt Stewart
Macdonald (Belfast, Harbourmaster). The MtoS Flying
Angel Seafarers Centre in Belfast continues to be well
used by seafarers and provides high quality cheap rate
telecommunications and IT access for seafarers. The MtoS
administers a number of low cost international
telephones in various ‘out’ ports and plans to place
MNWB funded phones directly outside the Belfast centre
to provide 24/7 access to seafarers. The AoS Stella Maris,
Belfast, was permanently closed during the year. 

Southern PWC – Chaired by Mr Bill Smith (Fleet
Personnel, P&O Cruises). The totally refurbished,
jointly managed, ecumenical ‘Southampton Seafarers
Centre’ is expected to be opened in the former Flying
Angel House, in April 2005. The BISS centre was
expected to close in the first quarter of 2005. MNWB
phones continue to be installed as a result of a study
of the needs carried out by a sub committee. 

David Parsons presents a token of appreciation to Mrs Joan Frost,
Chairperson and Volunteer Manager of the Great Yarmouth
International Seafarers’ Centre.
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South West PWC – Chaired by Mr Leslie Smith (MtoS Par).
The PWC, which covers a large area, welcomed the
additional voluntary ship visitors introduced by the
Apostleship of the Sea in selected ports. The MtoS in
Falmouth was given a portable building for their pastoral
duties and plans are in hand to introduce a MNWB funded
phone in the port. At the meeting held on 21st July the
Board presented its Annual Award for Services to
Seafarers to the Committees Chairman Mr Les Smith. 

Swansea Bay PWC – Chaired by Mr Geoff James (OBC
Shipping Ltd). MtoS Flying Angel, Swansea continued to
be used by seafarers even though the port remains quiet.
The Neath River continues to be busy as did Port Talbot
where the small seafarers’ centre remains an important
and well used welfare facility.

Tees PWC – Chaired by Mr John Knight (Shipping Agent).
The MtoS centre in North Tees continues to be well used
and has a large pool of volunteers who also ship visit.
This centre remains proactive in the provision modern,
cheap rate telecommunications and often advises other
organisations. Numerous external phones around the port
are administered from the centre and there are plans to
install another four MNWB funded phones in the future.
Subject to the results of an asbestos survey, there are
proposals to expand the South Tees seafarers’ centre
within their existing building. The Voluntary Port Levy
Scheme on the Tees remains an excellent model for other
PWC’s seeking to raise funds to assist with the cost of
running seafarers centres/ship visiting. 

Tyne PWC – Chaired by Mr Lance Hislop (Ship Owners Rep).
The PWC has negotiated a local Voluntary Port Levy on the
Tyne that has generated funding for the local seafarers
centre. The Flying Angel Club at South Shields continues to
operate for seafarers, providing ship visiting and services to
the large retired maritime community. The AoS continues to
visit ships in the Tyne and at Blyth. The modern centre at
Seaham is well used and the externally fitted MNWB funded
telephone is popular with seafarers.

David Parsons presents the Annual Award for Services to Seafarers to
the Southwest PWC Chairman Mr Les Smith at Par Mission to Seafarers

The seamens welfare representatives at Pembroke, The Reverend Chris Barnes and Father John Dermody, together with volunteer Bill Robinson at the
opening of the new phone facility on Berth 7 of the ChevronTexaco refinery. This telephone, supplied by the MNWB, was fitted into a booth supplied
by the Blending and shipping area leader Richard Allen, in order to assist in providing facilities for seamen at the Pembroke refinery. Also shown in
the picture are crews from ships already at berths, eager to telephone home.
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Members of the Council of Management

Membership of the Council of Management is currently divided into four classes. Following the 2004 Annual
General Meeting, each of three of the classes, namely the Ship Owners and Ship Managers Group, the Seafarers
Unions Group and the Voluntary Societies Group reduced their membership from six to five. On that occasion,
under the Memorandum and Articles of Association, a fourth class was implemented, to consist of up to three
members elected by Council. This latter class enables the Board to include members with specialist expertise in
areas of value to the Board. Each Council member is elected for a three-year term of office, but may seek re-
election on retirement subject to the conditions laid down in the Memorandum and Articles of Association and
the Election Regulations. Nominations are sought to fill vacancies.

Chairman: Captain T Crookall MNI, Extra Master

Shipowners’ Representatives Seafarers’ Representatives 

(elected by the Chamber of Shipping): (elected by the seafarers’ unions): -

Captain A.D. Braithwaite OBE RD* RNR (re-elected 22.5.2002) A.M. Dickinson (re-elected 19.5.2004)

Captain T. Crookall (Chairman) (re-elected 14.5.2003) D. Mayhew (retired 19.5.2004)

Captain F.M. Marchant MBE (re-elected 14.5.2003) P.G. McEwen (re-elected 19.5.2004)

F. McGurran (retired 19.5.2004) B.D. Orrell (re-elected 14.5.2003)

I.C. Sherwood (re-elected 19.5.2004) S. Todd (elected 19.5.2004)

T.E. Springett (re-elected 22.5.2002) J.F. Welsh (re-elected 19.5.2004)

Voluntary Organisations: -

Commodore B. Bryant, RN Seafarers’ UK 
(formerly King George’s Fund for Sailors) (elected 22.5.2002)

Rev Canon R.J. Christianson Mission to Seafarers (retired 19.5.2004)

Captain J.E. Dykes, OBE, RN Shipwrecked Mariners’ Society (retired 19.3.2004)

Captain J.J. Howard MBE, RN The Marine Society (retired 19.5.2004)

A.R. Quinton Royal Alfred Seafarers’ Society (re-elected 22.5.2002)

R.B. Vernon Sailors' Families Society (re-elected 19.5.2004)

Commodore M Williams CBE, RN Shipwrecked Mariners’ Society (appointed 19.3.2004, elected 19.5.2004)

Commodore C York Apostleship of the Sea (elected 19.5.2004)

Member elected by Council: -

Mr L McFadyen Solicitor (elected 8.9.2004)

The Board particularly wishes to place on record its appreciation for the service and contribution to its efforts
of those members of Council who retired namely Rev Canon Bill Christianson; Captain John Dykes, OBE, RN;
Captain Jeremy Howard MBE, RN; Mr Frank McGurran; Mr Danny Mayhew.
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STAFF

Captain David Parsons MNI - General Secretary

Peter Tomlin MBE - Port Welfare Secretary

Gerard Kelly - Finance Manager (Part time) (left April 5 2005) 

Emma Rollett (née Rogers) - Personal Assistant to the General Secretary 

Sharon Moore - Secretarial Assistant 

The Board would like to place on record its appreciation for the efforts of all the staff in assisting it to 
fulfil its Objects.  

Captain David Parsons MNI, 
General Secretary

Peter Tomlin MBE, 
Port Welfare Secretary

Emma Rollett, 
PA to the General Secretary

Sharon Moore, 
Secretarial Assistant
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The Board will consider providing financial assistance to its
Constituent Voluntary Societies towards capital projects,
evaluation studies and start up costs within the UK . The
following grants totalling £119,000 were allocated to
Constituents at the end of the year 2004 as follows: -

Apostleship of the Sea, England & Wales – £5,000
Contribution towards the provision of safety clothing for the
start up costs for ship welfare visitors in Devon & Cornwall 

Broughton House – Contribution towards refurbishment of
one double room – £2,500

Fishermen’s Mission – £20,000 towards repairs to the Mallaig
Mission.  This centre is also used by the local merchant
seafaring population.  

Mersey Mission to Seafarers – £3,000 towards the provision of
a refurbished photocopier and new garden furniture.

NUMAST Welfare Fund’s Mariners Park – £20,000 towards
general refurbishment.  

Queen Victoria Seamen’s Rest – £8,500 towards the provision
of IT equipment and games facilities.  

Springbok (MSWMS) – £20,000 towards refurbishment of 
guest rooms.

Southampton International Seafarers’ Centre – up to £20,000
should be allocated towards the development of the new
seafarers’ centre.

Telephones in various locations in UK Ports – £20,000
allocated towards the provision of low cost telephone
equipment in and around UK seafarers centres.

Grants allocated in 2004

Fishermen’s Mission, Mallaig

Mariners Park, NUMAST Welfare Fund’s complex of sheltered housing and homes at Wallesey, Merseyside

A N N U A L  R E V I E W  A N D  T R U S T E E S ’  R E P O R T
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Finance
SUMMARY ACCOUNTS FOR THE YEAR ENDED 
31st DECEMBER 2004

2004 2003
£ £

Incoming resources
Income from Donations & Legacies 2,971 68,238

Income from Investments etc. - Net 333,456 289,753

Other income 42,900

Gains (losses) on Investments 842,748 917,814
including unrealised gains (losses)

Income for Restricted Funds 83,000

Profit on sale of MN Hotel (47,609)

Total 1,222,075 1,311,196

Less
Administration costs 74,108 115,161

Grants to voluntary organisations 115,948 92,985

Services to Constituent Charities* 45,524

Support costs 191,546 141,071

Expenditure from Restricted Fund 13,005 65,513

Total 440,131 414,730

Surplus (Deficit) for the year 781,944 896,466

General Fund

Opening balance 10,708,994 9,830,015

Increase (decrease) in the year 794,949 878,979

Closing balance 11,503,943 10,708,994

Restricted Funds

Opening Balance 40,176 22,689

Increase (decrease) in the year (13,005) 17,487

Closing balance 27,171 40,176

Total Funds

Opening Balance 10,749,170 9,852,704

Increase (decrease) in the year 781,944 896,466

Closing balance 11,531,114 10,749,170

*Services to Constituent charities were contained within
Grants to voluntary organisations before 2004.

RISK ASSESSMENT

The Board reviews annually the assessment of its risks that
include those associated with finance, insurable loss,
personnel and property.

INVESTMENT POLICY

The objectives of the Merchant Navy Welfare Board are to
ensure the creation of sufficient income and capital growth to
enable it to carry out its purposes consistently year by year,
also taking into account future needs and the maintenance of
and, if possible, enhancement of the invested funds.  Income is
used to provide grants and support services for the benefit of
its Constituent Member organisations and to provide the
Board’s administration costs.

RESERVES POLICY

The Council of Management reviews annually the levels of
the Board’s reserves available to meet its ongoing charitable
ability to finance grants, other services to its Constituent
organisations and its own administrative costs.

To determine and monitor the appropriate reserves level, the
Board assesses likely future demand for grants and services
against income expectation. The Council of Management,
when determining the financial forecasts, considers the
appropriate level of reserves.

The Board takes a view that investments, held at 31st
December 2004, in excess £11.5m were adequate to provide
the income to sustain the current levels of demand,
increasing in line with the retail price index.  From that
amount, a sum of £250,000 is set aside as a Reserve, to
ensure that the Board can maintain its activities for a further
year (2006) without interruption.”

AUDITORS

During the year Baker Tilly resigned as the Board’s appointed
auditors. Sheen Stickland were appointed in their place and
a resolution to reappoint them will be placed before the next
Annual General Meeting.

T H E  M E R C H A N T N A V Y W E L F A R E B O A R D
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Aged Merchant Seamen's and Sunderland Distressed   
Mariners' Fund

Apostleship of the Sea
British & International Sailors’ Society
Broughton House Home for Disabled Ex-Servicemen
Cornwall Seamen's Benevolent Trust
Erskine Hospital
Ex-Service Fellowship Centre
Grimsby Fishermen’s Dependants’ Fund
Honourable Company of Master Mariners
Hull Fishermen’s Trust Fund
Guild of Benevolence of the IMarEST 
Liverpool Sailors’ Home Trust
Lowestoft Fishermen’s and Seafarers’ 

Benevolent Society
Manx Marine Society
The Marine Society
Merchant Navy Association of Northern Ireland
Merchant Seamen’s War Memorial Society
Mersey Mission to Seafarers
Mission to Seafarers
NUMAST Welfare Funds 
Queen Victoria Seamen’s Rest
Royal Alfred Seafarers’ Society 

Royal Liverpool Seamen’s Orphan Institution
Royal Merchant Navy School Foundation
Royal National Mission to Deep Sea Fishermen
Royal Seamen’s Pension Fund
Sailors’ Families’ Society
Sailors’ Orphan Society of Scotland
Scottish Nautical Welfare Society
Scottish Veterans’ Residences
Seafarers UK (King George’s Fund for Sailors)
Seamen’s Christian Friend Society
Seamen’s Friendly Society of St. Paul
Seamen’s Hospital Society
Shipwrecked Mariners’ Society
SSAFA Forces Help
Trinity House
Trinity House, Hull
Tyne Mariners’ Benevolent Institution
Whitby Merchant Seamen’s Hospital Houses
Willie Seager Memorial Trust
Wilson’s Mariners’ Homes

NB.These are not connected Charities within the meaning
of the SORP 2000

WELFARE ORGANISATIONS SUBSCRIBING TO THE 
CONSTITUTION OF THE BOARD

REGISTRATION DETAILS

The Board is a company limited by guarantee; it does not have share capital. The company is registered in England 
as number 453053. The Board is also a registered charity, number 212799.

TAXATION STATUS

The Board is a registered charity under the Charities Act 1993 and is accordingly exempt from taxation on its 
charitable activities.

REGISTERED OFFICE

The registered office of the Board is 30 Palmerston Road, Southampton SO14 1LL 

Telephone: 023 8033 7799  Fax: 023 8063 4444  e-mail: enquiries@mnwb.org.uk  website: www.mnwb.org
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including 2004 Performance Indicators 
and associated Strategy for 2005 / 6

To promote the highest quality of welfare services
for merchant seafarers and their dependents.

The Board: –
• continues to arrange evaluation studies, as 

requested by its Constituent members, in various 
ports and facilities to promote the most effective 
and highest standards of welfare service for both 
the serving and retired seafarers within the UK.   
Ongoing

2004/5 Evaluation Studies Progress & 
Future Proposals: – 
Aberdeen This was a feasibility study, now
completed, to ascertain viability of opening a 
small seafarers’ centre near the port area. The 
report identified that this would require ongoing 
financial support which the societies involved felt 
unable to provide.  Completed

Clyde & Forth The Board has been informally 
approached by one of its members to undertake 
a review of the welfare provisions for serving 
seafarers in this area. This will be undertaken 
during 2005 subject to a suitable proposal.

Great Yarmouth The trustees of the Great
Yarmouth Seafarers’ Centre were given notice 
to vacate their existing site on port land.  
An alternative site was offered to the society 
which would require a new building. The Board, 
on their behalf, examined the feasibility of
constructing a small new centre in a different
location taking into account the ongoing financial
implications. A number of recommendations,
included in the report, were agreed by all interested
organisations and submitted to the trustees for their
consideration. Completed

London River (Thames & Medway) The first part of this
study, now completed, reviewed the ship welfare
visitor structure in the area. A number of
recommendations were circulated to all interested
organisations for their consideration. The second 
part of the project is to review the feasibility of a 
new joint centre in the Port of Tilbury and the 

Board is awaiting a firm proposal from the 
societies involved in the port. Ongoing

Merseyside This completed study, funded by a grant
from the ITF Seafarers’ Trust, sought to examine the
opportunities for closer working arrangements
among the three societies in Merseyside. They have
agreed the report and recommendations.  Two of
the societies, based in Liverpool, have agreed in
principle to co-locate in one seafarers centre and a
grant application to fund some of the capital costs
has been submitted to the ITFST. The balance of the
evaluation study grant remains available towards
planning costs. Ongoing

Southampton This completed study, funded by a
grant from the ITF Seafarers’ Trust, sought to
examine the feasibility of the three societies,
working in the Port, co-locating in one seafarers’
centre. The satisfactory outcome is that one of the
existing properties is undergoing extensive
refurbishment and will open as a joint centre in
March 2005. Completed

• maintains, and continues to enhance, the MNWB 
Website which includes links to sites operated by 
other relevant organisations. This site is regularly 
maintained to include an outline of the Board, 
details of Constituents (with links), items of news 
and a calendar of events, functions and meetings 
on behalf of its Constituents.  It also includes a 
register of vacancies in the various seafarers’ 
homes. Ongoing & updated

• actively seeks to promote opportunities to 
publicise the existence of the nautical charities to 
potential beneficiaries. Ongoing

The Board is proposing to be an exhibitor at the
International Festival of the Sea in Portsmouth
between 30 June & 3 July 2005. This opportunity will
highlight the work of its Constituent charities.

To ensure that all real welfare needs are met.

The Board: –
• maintains a Central Register of grants to 

individuals, which includes information on all 
those who are in receipt of regular grants, have 
received a ‘one-off ’ grant, are currently seeking 

Key Objectives and Associated
Strategy for 2005 - 6
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assistance, or have been refused. This Register is 
maintained on behalf of all those Constituent 
voluntary societies involved in providing financial 
assistance to individuals. The purpose is to 
minimise duplication of caseworking, 
administration and funding. Ongoing & updated

The 2004 statistics held are: –
Number of recipients of regular grants 
31 Dec 2004: – 4403
Number of recipients awarded one-off grants 
Sept 2003 – 31 Dec 2004: – 778
Number of refusals 
Sept 2003 – 31 Dec 2004: – 101

• arranges for MNWB trained caseworkers to carry 
out home visits for both new applicants and 
periodic reviews of annuitants, on behalf of those 
nautical charities responsible for making financial 
grants to individuals. Ongoing

2004: – 4 visits arranged (the majority of 
such visits are initiated directly through the 
almonising charity concerned).

• arranges for, and funds the costs of, SSAFA Forces 
Help trained volunteers to carry out caseworking, 
via home visits, for both new applicants and 
periodic reviews of annuitants, on behalf of those 
nautical charities responsible for making financial 
grants to individuals. Ongoing

2004 - 168 visits arranged and funded by 
MNWB and a further 109 (Shipwrecked 
Mariners’ Society) funded.

2005 – The Board has provided sufficient 
funds to allow around 1,000 home visits by 
SSAFA Caseworkers.  This is intended to 
assist in enabling the almonising charities to
review, annually, around one third of their 
existing annuitants.

• makes use of modern IT to maintain and improve 
databases providing reliable information to 
individuals as to the most appropriate organisation/s
to assist with particular problems. Ongoing

• assists the Board's Constituent Charities in the 
promotion of their welfare services by the 
publication and distribution of suitable material. 
Ongoing

2005: – The Board is planning to disseminate
information about the nautical charities to 
Citizens Advice Bureau.

To ensure the most effective deployment of
resources.

The Board: –

• endeavours to improve the level of co-ordination 
of applications for grants from Merchant Navy 
charities and voluntary organisations to ensure 
that inappropriate overlapping and duplication 
is reduced. Ongoing

• continues close working relations with all nautical 
charities providing capital and support grants to 
Merchant Navy charities. The Board chairs and 
acts as secretariat to the ‘Maritime Charities 
Funding Group’. On behalf of this Group, the 
Board has introduced a ‘Register of Grants to 
Maritime Voluntary Organisations’, which allows 
potential funders access to the history of grants 
made to individual nautical charities. Ongoing

Number of register entries as at 
31 Dec 2004 – 1071

To facilitate the work of Constituent Members by
providing support services.

The Board: –

• co-ordinates the Merchant Navy charities and 
voluntary organisations on general issues such as 
proposed charity legislation, or regulations, from 
the Charity Commission and liaise with appropriate
Government Departments and Agencies. Ongoing

• extends the role of the MNWB as an information 
provider by issuing information on welfare 
matters of mutual interest. Ongoing

• publishes a survey of regular and one-off grants 
made by Constituent members examining levels, 
length of service and conditions imposed etc on a 
biennial basis. Ongoing

Last publication 2003. To be updated 2005.

• publishes an easy reference guide to the nautical 
almonising charities. Ongoing

Last publication 2003. To be updated 2005.  
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• maintains database of Merchant Navy related 
bodies, such as company and school societies, 
Merchant Navy Associations, etc. 
Ongoing and updated

• provides and arranges appropriate training 
courses for the benefit of its Constituent 
organisations including (Nos. attended) Ongoing: –

Caseworking; Total of 27 persons attended 
3 courses in 2004 – North Shields (10) London 
(11) & Inverness (6); 2005 3 courses planned – 
Scotland, London and the Southwest.
Managing Drug and Alcohol Abuse; The Board is 
negotiating for a suitable training package and, 
subject to sufficient demand, will arrange up to 
3 courses in 2005.
Ship Welfare Visitors; Total of 146 persons 
attended 9 courses in 2004 – Southampton 
(13 & 19), Felixstowe (21), Humberside (13), 
Teeside (18), London Tilbury (18 & 11), Tyneside
(18), Merseyside (15) Total (146). Up to 7 
further courses planned in 2005.
Trusteeship; The Board is examining a suitable 
training package and will prepare a pilot course 
in 2005, followed by further courses as required.
Any other key areas; The Board remains open to
suggestions for arranging training that will of 
benefit to its Constituents. 

To encourage co-operation between Constituent
Members.

The Board: –

• continues membership of the CONCO (Conference 
of Nautical Charitable Organisations) Steering 
Group. This group was set up in 1997 by Seafarers 
UK (formerly King George’s Fund for Sailors) to 
promote closer co-operation within the nautical 
welfare sector. Ongoing

• continues to chair, and act as the secretariat for 
up to four Working Groups for which it arranges 
regular meetings and, when appropriate, seminars
and reviews. It also updates in consultation with 
its Constituents, when appropriate, all reports and
findings of the four key Working Groups: 
Ongoing

Almonising; The provision of ‘one off ’ and 
regular grants (Annuities).

2004: – Two meetings held and revised 
Report published. 
2005: – Proposes to review the current level 
of annuities.

Elderly Seafarers; Long-term care of elderly 
seafarers and their dependants; 2004 Almshouse 
& Sheltered Housing and Hostel seminars held

2005: – Proposes to update the existing 
Working Group Report.

Funding and Fundraising; Currently in abeyance

Serving Seafarers; Provision of welfare services 
in UK ports. 

2004: – Two meetings held and revised 
Report published.  
2005: – Complete the review facilities in UK 
seafarers’ centres.

• proactively assist appropriate Constituent Members 
in carrying out any of the recommendations made 
in the above reports. Ongoing

To provide grants to support the work of
Constituent Members.

The Board will consider providing financial support
in the following areas, subject to certain criteria: –

• towards capital projects including new build, 
refurbishment and replacement. Ongoing

2004: – £114,000 allocated to 9 projects 
(2003: – £43,500 + £83,000 from a Restricted Fund)

Evaluation studies. 
2004: – £11,992 expended includes Designated 
Funds for specific studies. 
2005: – £10,000 allocated

Training towards improving welfare services for
seafarers. 

2004: – £33,495 expended (included development
costs for Ship Welfare Visitors Course)
2005: – £20,000 allocated

Seafarers’ homes’ Consultancy Service – 
new project 2005

2005: – £10,000 allocated
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Provision of SSAFA Caseworkers
2004: – £7,192 expended

2005: – £20,000 allocated to allow for 3 yearly 
reviews of annuitants.

Website development
2004: – £4,454 expended

To maintain Port Welfare Committees (PWCs) to 
co-ordinate and promote welfare activities locally.

The Board: –

• ensures that membership of the PWCs is, where 
possible, representative of those organisations 
concerned with issues of seafarers welfare within 
the geographical area. 2004: – 17 committees. 
Ongoing

As at 31st December 2004 there were 352 active
PWC (358 in 2003) members.

• encourages each PWC to provide a forum to ensure
that seafarers welfare services are deployed in the 
most effective manner within their area. Ongoing

• encourages each PWC provide a forum to ensure 
that seafarers’ welfare services are deployed in the
most effective manner within their area. Ongoing

There were 48 PWC meetings during 2004. 
(46 in 2003)

• encourages each PWC to comment on appropriate
grant applications to all nautical funding charities 
(recognising that views will be based on a local 
perspective) and monitor the impact of 
expenditure on capital projects. Ongoing

This information is disseminated among the 
members of the MCFG  

• co-ordinates the work of the PWCs to ensure 
that good ideas are disseminated outside the 
originating area whilst valuable lessons and 
experiences are shared both between all the 
PWCs, appropriate Constituent organisations 
and the Council of Management. Ongoing

• encourages, through PWCs, the setting up and 
ongoing maintenance of voluntary port levy 
schemes, where applicable, to assist in support 
costs on behalf of the local voluntary societies. 
Ongoing

• examines, with the PWCs and voluntary societies, 
the needs and feasibility of utilising chaplains, 
volunteers and workers to visit vessels in the 
smaller but busy ports. Future consideration may 
be given to assessing the need for centres. Ongoing

•examine the possibility of providing advice and, 
if required, support and assistance, to a new 
Committee in Gibraltar. New

General Secretary to visit Gibraltar in early part 
of 2005.

To lobby Government and other authorities to
maximise support for seafarers welfare

The Board: –

• will continue lobbying Government to ratify the 
proposed Consolidated ILO Convention including 
issues of seafarers’ welfare. Ongoing & updated

• maintains membership of appropriate charity 
umbrella organisations to monitor general 
charitable issues. Ongoing

• continues participation in the International 
Committee on Seafarers Welfare (ICSW). Ongoing

2004/5 The Board is a member of the ICSW 
Health & Hygiene Project Steering Committee.

2005 The Board is to discuss with ICSW the 
opportunities to share the Ship Welfare 
Visitors Course promoting its use among 
agencies overseas.

• To fulfil any additional Objects for which the 
MNWB was established. Ongoing
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